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Agenda 

• Budgeting for Outcomes Update 

• Ranked Offers by Priority 

• Capital Project Planning 

• 5 Year Operating Financial Plan 

• Balancing 
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BFO Process Update 
• Where We Are Now 

- Priority Teams reviewed, scored and ranked offers 
- Budget Committee prepared preliminary capital budget 

recommendation 
• Next Steps 

- Priority Teams make funding recommendations to Budget 
Committee 

- Budget Committee balances Recommended Budget 

Summary - February 2nd 
FY 16 Offer Total Change from 

Including FY 15 Base 
Incremental 

Priority Requests 

Economy $1 236 67': ($76 384 
Education and RCPS $77,359 60~ $1,230126 
Good Government $17,846 61E $1 ,244 34~ 
Human Services $36,62512.<1 $1,521 61!i 
Infrastructure $21 .697 57( $2 713 140 
Livability $15.896,32~ $1 ,033866 
Safety $64,764,321 $508 97f 
Outside Agencies $6 821 24E $667 03€ 
Budget Committee Review $5 166 895 $2.510 85( 
Reserved Allocation $27 403 77E $3 506 71 ~ 

TOTALS: $274 818 1541 $14 860 28~ 

Price of Government: $264 821 00(] N/~ 

Variance ($9 997,154 N/~ 

2/27/2015 
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Revenue Estimate by Major Category 
Fiscal Year 2016 

(In Millions) 

Ptoperty Tax $ 107.6 

lnt~ovemmeAtal 6t.1 
Olh« IDeal Taxes SS.J 
Sales Tax 20.5 
Other llnlftue 14 
Tom! $ 266.5 

• Prope~tylu 

• lllltr-mmtlllll 

• Olht< Local , .... 

• SolosTU 

• Oiht<R .. ttl,. 

Growth of 2.4% when comparing FY16 estimate to the FY15 adopted budget 

$6.3 Million Increase in FY16 Revenues 
over FY15 Adopted Budget 

FYI& 
FY18 SGrowlh/ FY11 

Eadm81t (Decline) Eadmm 
Adapted 

.. af2/2/16 from 212/15 •• af 312/15 
Eadmate 

Generll Propeny Ta. $1011,079,000 s 107,451,000 s 150,000 s 107,601,000 

Other Local T- 73.803,000 74,967,000 787,000 75,75-4,000 
PermitS Fees lnd Licenses 1,138,000 1,195,000 1,195,000 
Fines lnd ForefeiiUres 1,276.000 1,259,000 1.259,000 
ROMOnue from Use of Moneyll'loper!y 1115,000 181,000 181,000 
Huhh end Welfere Fundng flail Conrtenwllllll 27,010,000 29,152,000 (82,000) 29,070,000 
Other Funding from Fecleral81'1d 518111 38,728,000 39,328,000 682.000 40,008.000 
Chlrgn for Sell/Ices 8,141.000 8,159,000 102,000 8.261.000 
,,..,.,... Servtces 2.2115.000 2,505,000 15,000 2,520,000 
Other Revenues 604.000 648.000 3,000 649,000 

ToC.I Otntral Fund Rtvtnuu $280,147,000 ' 214,121,000 1,157,000 s 2111,471,000 s 

5 

SGrowthl 
(Dtc:llnt) 

from FY15 
Adapted 
Bud!!! I 

1,522,000 
1.951,000 

59.000 
(17.000) 
(24.000) 

1,160,000 
1.280,000 

120,000 
235,000 

45,000 

1,331,000 
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FY16 School Funding over 
FY15 Adopted Budget 

212111 so-u. :112115 
,.__.,,.d Jt.,.-IHd (Docllnol Re..iM4 
ILOdp1 ... lmlte from zn w ..... 

C:•••E~ fY 2011 Nate Eatlmoto ,., 2111t 
LocoiTuE .. -. s 179.1112000 S182.41S.COO s Q37.000 s11:l.m.ooo 
......... ..._yTo•Aollol"'"""""br~ 1.070,000 a .Oie.COO 1.071.000 

Tml lltaven.~a !iub,.ct 10 lhilllttng wttt. Scttoot1 117,151.000 IM,4M,tl" """iil,iiQ 111,411,000 

~ 
So.W. Dlotld '"" • -·011-RoodOio•lcSa 16t.OOO 159.000 atoooo 
t...-1 To- Dodlcoladto Rogbnol T-llo"MfoO 416 000 1:13,000 533.000 
Loco~ To- Dodlcoladl01¥y Uo!h4-- ...,_,. 120000 1200Cl0 120000 
Loco~,,_ Dod-to._ Oopol-...,_,. .. 1SO.OOO 
l..of»> T•_.OedJr.aled IOCa'*'- Suha ~~ lOD.DDO lQDCIC)O --- l'OODDO 

ToWOo<>-.. , .. , • • 000 1.512,000 . 1,S12.000 

~R-~~IDShorrog -Schoolo 111!1.344.000 , • • 511Cl2.000 ~ tiO.Itt.OOO 

Ptfc:.na.ge Moc:81ed lo Schooll 4000% ... ~ 000011 0000% 

'-••1111 col Schoolo s 7!.!;!! .... $ ,.,-,1100 l'miOO I liHl.tOO 

The Vision 

SGrowU1 F'ttl lt•wiNd va 
(Doclflw) I'YIIAdoplod 

fnMR Adopced bUm•••" 
I'Y118=!11!! Dllhi,.nc• 
s :uncoo I V% .. .,. 

3,413,000 U'll 

O.O!l 
41.000 o.V% 

0010 
CtSOOOO) •100..,. 

O.O!l 
C102000J -e,. 

3.57&.- --·~ 
40011% 

• t . .-.ooo l.ft 
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The City of Roanoke is a safe, 
caring and economically vibrant 

community in which to live, learn, 
grow, play and prosper. 

2/27/2015 
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Enhance Roanoke's 
exceptional Yllallty as an 
IIIIIIICUve, dlve11e. 
culturally Inclusive, vibrant 
and adlve c:Uy In whiCh to 
live,laam, wort and play. 

City of Roanoke 
Priorities 

Livability 

Cultivate a thriVIng business 
environment and IMovative 
workforce opportunities to ensure 
the prosperity of our community, 
recognizing our role In both the 
regional and global economies. 

Foster an enVIronment for 
lifelong teaming which 
encompasses cradle to 
career and beyond lhrough 
shared services and 
community nvolvement. 

Infrastructure Goverrvne.~tt~--------------, 

; 

Provide exceptional. yet cost Maintain and build quality 
lnfrastruelure that supports 
he.llhy residential 
neighbolhoods. successful 
commercial areas, and 
ecc:esslble public faciiiUes and 
amenities. 

'I.. compemtve govemment 
Human . ........_ s&Mcas that are collaborative. 

Services transparent. respons ve. and 

Foster a caring community that utilizes an 
equllable,1'891onal, and collaborative approaCh to 
encourage preventative measures, lnterwnUon 
s&nltc:es, and Seif·suflldency while providing a 
sodal safety net for dtlzans. 

Education 

Team Reviewed 
Offer Total 

Roanoke Clty Public Schools $75,967,600 

Ubrary Core Conmunlty Services 1,293,217 

Ubrary Services to K·12 188,628 

Ubrary Early Uteracy Sarvlcas 178,596 

SUmmer Reading Camp 20,832 

Youth Services lniUaUve 25.000 

TOTALS 77,673,873 

innovaHve 

9 

Change from 
FY15Base 

$1.430,000 

28,405 

3,392 

4,293 

0 

2$.000 

1,491,090 
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2/27/2015 

Safety 
Team Change from / 

Reviewed Ofler FY15Base I 
Total 

Pollee Patrol $11.347.782 $59.500 

Building Safety 658.711 3,11-45 

Trallle Signa s 640,442 0 

Fire Prevention/lnspectionf lnvesti;ation Division 477,850 0 

Pollee Investigation and Support 4,459,301 40.000 

Signs end Pavement Mari<ings G64.092 0 

Jail Operations 13,421.641 106,127 

Emergency Management 106,255 0 

Pollee Academy 551 ,250 13,576 

Police Administration 2,176.2!6 24,252 

11 

Safety (continued) 
Team 

Reviewed Changelrom 
otfer Total FY15Base 

Fire and Emergency Medical Services Operations s 16,265,682 $78,651 

• Speoalty Team Sa ary Supplement 70,560 70.560 

• Part·Time Arnou·ance Stalling 129,180 129,180 

DARE Program 207,264 0 

Street Ughting 1,133,989 0 

Sheriffs Olllce Operations 3.322,382 11,11-42 

911 Operations 2,881,996 3.538 

12 
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2/27/2015 

Safety (continued) 
Teem Change 

Reviewed 
OtferTotat from 

FY15 Base 

Cl1y Prosecutors $1,653,090 $4,170 

Police School Resource Officer 534,114 0 

Drug Prosecutor 55,375 6 ,930 

Pcllce Colmlunl1y Integration end Service $3S.ii! 3U2$ 
Enhancements (Body cameraa) 

Flte-EMS Training Division 518,4~ 0 

FlteiEMS- Support and Adminlslnltion S.-.ices 694,338 1,979 

Administrative Suppot1 of Juvenile 6 oomesuc 31,489 0 
RelaUOIIS Olslllct Coutt 

Police Animal Control & Protection Unit 376,593 (3,468) 

Roanoke Cl1y VlcUm Witness Program 38,701 0 

13 

Safety (continued) 
Team Change 

Re\'iewed tromFY15 
Offer Total Base 

Oftlce ollhe Magistrate $6,510 so 
Adrnlnistrati\le S..pp0t1 ol Roenolle City General 27,860 117 
OistrictCout1 

Residential Juvenile Detention Services 947,515 26,849 

support Clrcat Judges 559,711 0 

Roano~e Emergency Medla.l Servlcn (REMS) 100,000 0 

TOTALS 64,094,349 613.574 

14 
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2/27/2015 

Human Services 
Team Change 

Reviewed 
OferTotal 

lromFY15 
Base 

Benent Programs Division $5,202,394 ($77.3681 

Social Serv1ces- Family Services Division 14,910 836 375.035 

• Prevention Services- FT Femily Services 25.471 25471 
Specialist 

• Foster Care Prevention Outstaboned Positoons 90.782 90 782 

Employment Services Programs 1.577.020 (11.089) 

Comprehensive Services Act 10 889,993 979 000 

Outreactl Oetenllonl Electronic Monitoring 257.219 0 

Youlh Haven 522.487 1.140 

• RestoratiOn of Bu1 <ling Expense 111 Youtll Haven 56 .~ se~g 

15 

Human Services (continued) 
Team 

Revlewe:l Change from 
Offer TOll! FY15Sase 

Human Services Support $119,808 so 

Resource Parent Training 189,531 0 

Homeless AsSistance Team HUO Grant - Match 45,320 0 

Probation, Parole and Intake Services 77,165 (8281 

Social Services - Administrat on 2,456,104 23.171 

Enhanced Community Services (VJCCCAI 72,154 0 

Substance Abuse Counselor (V JCCCA) 55.226 0 

TOTALS 36,548,369 1,462.173 

16 
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2/27/2015 

Infrastructure 
Team 

Revtewed Change fran 
Offer Total FY15Base 

~dge Safely Inspection Program $292,811 so 
~dge RlhebilitaUon and 
Renovation 642.367 0 

Stteet Malnlenance 1,100,334 0 

Paving Prog~~m 3,852,267 651.000 

Fleet Maintenance and Repair 2,504,886 0 

if actinology Infrastructure Suppon 1,863,954 0 

flldiiUes Management- City UtliiUes 
land WO!k Older Manaoemanl 1,073,289 15,901 

fedlltlas Management- Mechanical 725,482 43,500 Eledrtcal Plumbino & We4dinol 

fleet Motor Fuel 71.639 0 

17 

Infrastructure (Continued) 
Team 

Revtewed Change from 
Offer Total FY15Base 

adlltlas Management- Contracts & $627,402 S193,000 Sarvtc:e AQreemants 

Snow Rernov11 2111,033 100.000 

Fadlltlas Management- HVAC 724.1511 186,500 

~dio Technology Support 644,452 11 ,906 

Pavelopmant Revtew & Inspection 21111,2111 0 

is'dMalk Repair & Maintenance 461.859 150.000 

Fa ditties Management-Sttuc:llltal 
Matntenanee 

724,170 75,450 

peographicallnformaUons Systems 373,494 41,048 

~pital Prcject Management 
S.rvtcas 697,278 0 

adliUes Management- Munldpal 
Com~ex Malnlenenee 5117,203 15,722 

18 
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2/27/2015 

Infrastructure (Continued) 
Team Reviewed Change from 

OllerTotal FY1S Base 

~lund Center HVAC Required Frequency 
Preventive Maintenance Measures $52,812 so 
~nvironmental Compliance and Best 
~JI_llemenl Pratllca 234,554 0 

~an and Righi of Way landscape 
~tananca 

1,296.388 0 

acilitias Mana~nt -Custodial SeMcas· 
beanill!lof CltY_fe(iUtiet. 694,004 12,114 

, Fadllties Mal\lgement · CustOd•e 
i Str.nces: Add•tlonal Pe11onnel for Pol ce 24 m :<4m 

eadem• 
!=entrol Business [ljstrld Sealed Compador 
~ram 230,215 195,339 

IA3p and Graphics Prodox:tion 94,569 0 

SWM Containers and Distribution 128,888 38.337 

19 

Infrastructure (Continued) 
TNm Change from 

R8Viawed FY15 Base 
Offer Total 

iAJioy Malnm~anca $424,830 so 
fleet Vehlda Wash Program 42969 0 

~brary Technology and lnnovalion 32100 9500 

~lormwater ~rmiWn~ · General 
Fund 98 378 0 

Total $20,,21,250 $1,743,519 

20 
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2/27/2015 

Good Government 
Team Change from 

Reviewed FY15 Basa 
OllerT01al 

Real Estate Taxation $1,710,356 $23,217 

personal Property Tax Administration 
lind Motor Vehicle License 859,316 0 

pther local Trust Taxes 139,690 0 

fAccounts Receivable Billing and 
icollectkms Services 426.208 55,211 

Collections Specialist ~1.111 1 51,!7' 

Permit Center 258,944 0 

r-'iscellaneous Revenue Collections 
nd Administration 

108,261 3,240 

Payroll 268,309 0 

Good Government (Continued) 
Team Change from 

Reviewed FY15Base 
OllerTotal 

Accounts Payable $261,661 so 
Set 011 Debt Collection Program ~9.056 0 

Business Applications Support 1,399,778 15,610 

Business Ucense TaxaUon 325,714 1,810 

axaUon Programs Cormlonvoealth 
181.045 0 afVIrolnla 

Human Resources - Salary 
202,701 0 Adminlstralion 

Budget Development 275.730 (3.2001 

~lsk Management end Worker's 
omDensatlon Administration 608,126 43,948 

Retirement Plans Admillistration 515.502 11,315 

f'rocuremen1 Selvices 37~.832 4,479 

11 



2/27/2015 

Good Government (Continued) 
Team Change from 

Revlewe<l FY15Base 
Oft'er ToiJI 

Cash Manegement and Investment 
240.589 0 Services 

Human Resources · Emplo}'lllent 292,401 1,500 
~ervicas 

~dgetAdminlsltaUon 137.330 0 

Human Resources· Benefits 865,375 83,950 ll.dmlnlstrauon 

egal Counsel 944,844 5,000 

Contract Management Services 87,978 0 

und ACcounting & Finan"at 575,876 0 RODOrtnQ 
Auto and General Uablllty Claims 

60.622 0 Administration 
aadorship, Management and 833,470 0 Oller$ighl 

Condues co' Elections • 235.821 0 ocai/Siate/Fedenli 

23 

Good Government (Continued) 
Team 

Reviewed Changafrcm 
OlferToiJI FY15Base 

~fely Trainingll.oss Prevenbon and 
ontrOI $56,463 so 

p.ptel and Financial Planning 204,372 0 

rtandle Cdlectlon of Cour1 CoslS 
""CIIor Fines lor the Roanoke City 84,752 0 
~ 
Iuman Resources -Organization 529.781 87,766 .,_Wi0$lmenl 

i>erformance AudiUI\g 504,858 0 

C.rcuit Cour1 Clerk Performance of 
1.570.788 0 Slate Uanclated Duties 

~or Equalization 11,501 0 

poe, t..eenSln; 32571 1o.n• 

~er Reg stration Services 116374 0 

24 
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2/27/2015 

Good Government (Continued) 
Team Change rrom 

Reviewed FV15 Base 
Offer Total 

[Technical suppolt and adminlslnltiva 
erviees to Constlluents 

$452,141 $4,700 

lr.ltyCoundl 252,237 10,085 

provide Management, General 
jAdministrative, end Departmental 164,324 1,800 
lsuDOOtt Setvic:es 
jcoornlnateAnnuallndependent 
~dlt o1 City CAFR 

157,595 0 

t-'vebslte Maintenance 1(1.~4 G 

ravel Polley Adminislration 27,854 0 

Fraud, Waste and Abuse Hotline 24,115 0 

public lnlonnallon: Make Oty News 
~lble and Promote the City or 148.872 0 
Roanoke 

~VTV: Roanoke valley TeievlsJon 218,440 0 

Tota St7,078,173 $413,076 

Livability 
Team 

Reviewed Changafrom 
Offer Total FY15Base 

Planni~~g and Urban Design Sel\'ices $970,436 so 

Traffic Engineering, Transportation Planning, and 537,800 0 
PIOjeciiiAanagement 

Soaks and IIAaterlals 595.294 0 

Books and Materials Supplemental Request ZS,ootl 0 

Code Enforcement 1,095,234 0 

Athletics 739,198 3,428 

Landscape Management 983,123 10,353 

Park Management 913,615 16,710 

Urtlan Forestry 850,071 3,428 

Community Recreation 495.413 9,037 

26 
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2/27/2015 

Livability (continued) 
Team Olangefrom 

Reviewed FY15Base 
Offer Tots 

Neighborhood Ubrary Sell/ices 1,170.499 300 

Expand Ubrary Operational HOur$ • 75.000 75,000 
Supplements 

Outdoor Edueat on 559,701 M28 

SWM Reeyctong Collection 540,425 3.000 

Youth Development 582,757 7,203 

Cenlral Business Olslttd - Curtlslde Solid Waste 75,860 (65,344) 
Collection 

SWM Trash CcllectJon 3,056,508 8,825 

SWM Colleetion Inspectors 195,064 1.200 

27 

Livability (continued) 
Team Olange from 

ReV! ~!Wed FY15 Base 
Offer Total 

HUD General Administration and lntema:ly- 25.750 0 
Operated Hous:ng Programs 

SWM Ptlysteally and Topographically Olallenged 175,103 (4,398) 
Solid Wa$te CollectiOn Services 

SWM Bulk Collection 729.514 19.200 

Community Sustelnoblllty Programming 218,198 3,000 

SWM Brush Colledionlleal Co'lec1ion 410,383 5,000 

SWM Operations (Colt Center) 94.679 0 

TOTALS 15.114.625 99,370 

28 
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2/27/2015 

Economy 
Team Reviewed Change from 

OflerTolal FY15 Base 

Business and WO!kforce $937,085 so 
Oevelopment 

Broadband Authority n,o2s 77,025 

Perfcnnlnea Agreement 0 (150 000) 

Asset Oevelopment far the Economy 110,240 0 

Asset Pramot1011 for Ec:anomk: 66,878 0 
Devafopment 

Asset Oevalopment let Economy and 26,924 0 
Edueati011- Roanoke Arts 
Conmissl011 

Percent(%) for the Ms 18,521 0 

TOTALS 1,236,673 (72.975) 

29 

Budget Committee Review 
OllerTolal Change 

from FY15 
Base 

Tec:hnology Capllal $1 ,100.000 500,000 

Radio Capital 461,611 0 

Fleet Capital 2.671,137 1,057,887 

TOTALS $4,232,748 $1,557,887 

30 
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2/27/2015 

0 t "d A u Sf e ~gencres 
,I 

Re~~ted Change from 

i O' er otat FY15Base 

latueJ~ldnel!eha\llornl HeaUII<:am $639 tt St!ID 8~ 

lc9n~ventlon atilt Vis'tcn Bureau $1600121 S144 75C 

lu..rket Build ina 5uDocrt S3000!lC St50 DOt 

Roanoke Comlo'l.lnttv Gsnleo Asaoci~111on S250!lC S1S~oot 

!center n the Sauam S34299C SS7.2X 

lcit .. of sa."!!! NCAA Ctu11gp ons..., S ) 6()C !II 

lcoundl of Community Services ~IYW' S?n nNI 

ORI - Sl!eda e .... na Coordln~t~ S1350!lt S<l 

~ Oe!lartment St 475 OIX sc 

Human Servtcn_CommUtee $409.0!< II: 

LEAP SL!> OOC s,-s 0011 

! 
Mn Mounlaln Zoo ~"~ t?t Ill 

luiss Vlmlnla Pa.,eal'tl S9t>IX Sll 31 

Outside AQencies - (Continued) 
Requested Change from orr« Total FY158asA 

~ntam VIew Humane S:!O nor 1 )0001 

Reoional Cent1!{ for Anlmat.Cal'e and Protection $823 27l II. 

~oanokeArts Commission 126!1.22( II. 

~o.ttnOke RI!GIMIII PartnershiD 1214 911 $10.731 

~oanoke Rellional Small Business OeveloDment Center S12 50< 1250! 

Roanoke Vall11vGr8AnW&v Ccmmisston $<12 3H S130! 

Roanoke Valla;, Horsa_SI!ow $360C II 

~oanoka llaiiJI'LSlster Cities stoaoc II 

Roanoke VaHev TransllO'Ution PlanniM OrCI8nizalion st• !131 $1483 

au~ Museum S951W 12500! 

lrolal Action for Ploc!rass 1.160 Oot $( 

MI'O'da M!aleur &!a~~s !M IIIlf. 14110! 

32 
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2/27/2015 

Outside Agencies- (Continued) 

~uested Change from 
erTotal FY15Base 

Mmlnla Coo.,.,ratlve Ex!enslon !84 89~ 117.B3: 

Mminla Westem Communllv Coiii!Qe 1030 1276 

Wastem Vlroinla EducaUon Classic 360C ( 

iroTALS 56.841 96! !698 331 

33 

Reserved Allocations 
Transfer to Schools $75,967,600 

Transfer to Debt Service $13,008,123 

Personnel Lapse (Salary, FICA, Retirement) ($2,078,633) 

Budget Contingency $1,297,566 

Other (Medical, Dental, Affordable Care Act, Civic $15,645,019 
Center Subsidy, GRTC Subsidy, Stormwater Utility, 
W/C, Mise Contingencies, Reserves, Line of Duty, 
District Taxes, CCAP) 

Budgeting for Outcomes Contingency $250,000 

TOTAL: $104,089,675 

34 
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2/27/2015 

Summary 
Team Reviewed Change from 

OtlerTotal FY 15 Base 

Ecklcation end RCPS $77,673,873 $1,491.090 

Safely 64,094,349 613,574 

Human Services 36,548,369 1,462,173 

lnfraslructure 20,928,250 1,743,519 

Good Government 17,078,973 413,076 

Uvablflly 15,114,625 99,370 

Economy 1,236,673 (72,975) 

OulsideAgencies 6,842,965 698,336 

Budget Conmttee Review 4,232.748 1,557,887 

Reserved Allocation 28,122,075 4,404,586 

TOTALS 271,872,400 12,410,636 

Revenue Estimate-March 2 266,478,000 

VatlaN:e (5,394,400) 

35 

Capital Project 
Planning 

36 
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Capital Project Planning 
Maintain Current Capital Assets 

Infrastructure Investment for Livability and Economic Development 
• Bridge Renovation/Replacement 
• Curb, Gutter and Sidewalk 
• Streetscape Projects 
• Storm Drains 
• Civic Center 
• School Maintenance 

• Targeted Livability Investments 
• Parks and Recreation Master Plan 
• Libraries 

Investments made within parameters of debt policy. 

Protect 

RCPS 
Bridge Reno\aticn 
U!Qiy Master Plan 
P&R Master Pl., 
O>ic Center 
Stormwatar management 
Curb, Gutter and Sidewalk 
Slteel Scapes 
Fire Facility Muter Plan 
911 Cenler 
Passenger ~I kllrubuet..a 

Total 

Debt Rallo 

Debt Issuance Planning 
FY 2016-2020 

2tlt& 2017 2tltl 2011 

s 8,500,000 s 5,000,000 s 5,000,000 s 5,000,000 
5.650,000 6.900,000 3.100,000 3,250,000 
3,577,000 2,145,000 2,709,000 550,000 
1,000,000 2,500,000 2,500,000 2,500,000 
1,500,000 1 ,500~000 1,500,000 1,500,o0o 
,920,~ 1,120,000 1,120,000 1,120,000 

1,000,000 1,000,000 1,000,000 1,000,000 
500,000 5000!!0 500,000 500,000 

810,000 5.400.000 
1,500 000 

2,500,000 

s 26,147,000 s 21.365.000 s 18,299,000 s 22,320,000 

8.81% 8.46% 8.69% 8.61% 

21120 

s 5,000,000 
4,500,000 
5,000,000 
2,500,000 
1,500,000 
1,120,000 
1,000,000 

500,000 
645,000 

10,000,000 

s 31,765,000 

8.78% 

37 

Total 

s 21,500,000 
23.400,000 
14,741,000 
11,000,000 
7,500,000 
6,400,000 
5,000,000 
2,500,000 
6,855,000 

11,500,000 
2.500,000 

s 1 19,898,000 

38 
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FY 2016 One-Time Funding 

Fundi!!!! 
Elccess Oebr S.nAc:e F..-.dlng 
TOTAl. FUNDING 

Vlrglria Muse..., of Tral'llpotlallon (3rd of 5 l,.tallmonls) 
Jefferson Cercer {ltd ol5 in!llallmercs) 
YMCA or Roanoke Vlllley (41h or s lnsloUmenls) 
TOTAl. COMMITMENTS 

011111• nmo op ... uonal NM<b 
Porcerc('.4) for Art 
TOTAI.If'FRASTRUCTUR&/MATCH NEEDS 

TOTAl. 

Note. 
$125k appropriated In capital project account for Arts Endowment 
$125k available In Capital Project Contingency for Arts Endowment 

One-Time Needs 

Voting Equipment 

Clerk of Circuit Court scanning projects 

Police ·on Body" Cameras 

Park Maintenance 

Weatherize Roanoke 

Digital Radio Test equipment 

Arts Commission 

Transportation Equipment, Light Pole 
Replacements, Signal Controls, Downtown 
System Retiming 

13111 Street Project 

Citizen Survey 

$914.379 
$914,370 

100,000 
100.000 
100,000 

$300,000 

582,179 
32.200 

"14,379 

$1t4.379 

39 

$430,571 

54,500 

170,425 

130,000 

35,000 

73,453 

40,000 

1,055,000 

300,000 

30,000 

40 
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5-Year Forecast ___ , __ _ 
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• Real Estate Tax: 1% in FY17, 2% in FY18, 3% in FY19, 20 
• Personal Property: 2% gro'Nth/year 
• Meals Tax: 4% growth/year 
• Other Revenues: 3.5% growthfyear 
• Operating Expenditures: 1.5% growth/year 
• Compensation: 2% growth/year 

February 2 Offer Total 

Team Reductions 

One-lime 

Adjustments 

March 2 Offer Total 

Reconciliation 

March 2 Revenue Estimate 

March 2 Variance 

-~ 
1111.1 -IIIIJ 

41 

$274,818,154 

(3,254,557) 

(867,606) 

996,736 

271 ,872,400 

266,478,000 

($5,394,400) 

42. 
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Balancing 

Budgetary Gap 

Additional expenditure reductions 

Additional base revenue increase 

Revenue Enhancements: 

• Meals Tax Increase (1%) 

• Motor Vehicle License Tax 
Increase ($1) 

• Real Estate Tax Increase 
($0.01) 

($5,394,400) 

(???) 

??? 

$2,814,000 $1 ,688,400 

$102,000 $61 ,200 

$650,000 $390,000 

Council Discussion: 

FY 2015-2015 Balancing 

Draft Cl P and Capital Plan 

2/27/2015 

43 

44 

22 



Next Steps 

• Priority Teams 
- Make final funding recommendations to Budget 

Committee 

• Budget Committee 
-Receive final recommendations from Priority Teams 
- Balance Recommended Budget 
- Prepare Capital Plan recommendation 

• March 16th Briefing 

Operating and 
Capital Budget Development 

Next Steps 
• Council Briefing- March 16, 2015 
• Council Briefing- April6, 2015 
• Recommended Budget Presentation- April20, 

2015 
• Public Hearing -April 20, 2015 
• Council Briefing/Budget Study- May 4, 2015 
• Budget Adoption- May 11, 2015 

2/27/2015 

C6 

23 




